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“Deliver Better Value to the taxpayer and Warfighter by 
Improving the Way the Department does Business”
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Acquisition and Logistics Overview
Mission
Our mission is to provide globally responsive, operationally precise, and cost-effective 
acquisition and logistics support for the projection and sustainment of future joint forces 
conducting a wide range of missions outlined in the new defense strategy, Sustaining U.S. 
Global Leadership: Priorities for 21st Century Defense (Acquire…Deliver…Repair…Sustain).

Vision
We will acquire and provide the highest quality products, analysis, advice and oversight on 
all DoD Acquisition and Logistics matters to support national defense.

Strategic Priorities
1.Supporting forces who are engaged in overseas contingency operations.
2.Achieving affordable programs.
3.Improving efficiency.
4.Strengthening the industrial base.
5.Strengthening the acquisition workforce.
6.Protecting the future.

Business Mission Area Requirements/Needs
•Improve the quality and integrity of acquisition and logistics business information in 
systems of record.  
•Strengthen internal controls over processes that are relied upon for acquisition and 
logistics reporting.  
•Increase the level of data and process standardization.  
•Reduce the amount of manual intervention and rework; achieve electronic transaction 
efficiencies.
•Achieve asset and financial auditability.
•Reduce Acquisition and Logistics cost of operations while maintaining warfighter support.
•Ensure redundancy and reserve capacity to support contingency operations and emerging 
requirements.
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Acquisition and Logistics
Functional Business Strategy Linked to Guidance

Organization
al Execution 

Plans

Goal #3: Prepare to defeat adversaries and succeed in a wide range of 
contingencies

Goal #5: Reform the business and support functions of the Defense enterprise

           Business Goal #2: Strengthen DoD financial management to 
respond to warfighter needs and sustain public confidence through 
auditable financial statements

Business Goal #4: Increase the buying power of the DoD 
acquisition system and processes spanning requirements 
determination, development, procurement, and support to ensure 
that the force structure is modernized, re-capitalized, and 
sustained within available resources

           Business Goal #6: Re-engineer/use end-to-end business processes 
to reduce transaction times, drive down costs, and improve service

           Business Goal #7: Create agile business operations that plan for 
and sustain contingency missions

Drive Acquisition 
and Logistics 
Business Strategy

Execute 
Acquisition and 
Logistics 
Business 
Strategy

Compliance Roadmap 
for Existing and Future 
Contract Writing and 
Administration 
Capabilities

Logistics 
Strategic 
Plan

IT and 
Enterprise 
Strategy 
and 
Roadmap

USD AT&L 
Better 
Buying 
Power 2.0 
Memo FOR OFFICIAL USE ONLY
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Key measurable, impactful 
outcomes:

Contract Execution Initiatives to Achieve End 
State 

Requirements
•USD AT&L establishes 
PRDS timeline & 
scorecard
•SFIS, SLOA, PDS, PRDS 
integration
•Initiate PRDS 
implementation

• Update data 
standards

• Implementation 
continues

• Update data 
standards

• Implementation 
continues

•Update data 
standards
•Implementation 
continues

•Update data 
standards
•Implementation 
continues

5

Integrated Purchase 
Card E2E
•Army Deploying PCOLS
•DISA Hosting

• Army Deployment 
Complete

• Navy Assessment 
Complete

• DAU integration 
with PCOLS

• EMALL Integration • Other “Mall” 
Integration

• Update data 
standard for 
Telecom

• FOC for Clause 
Logic Service

• Update data 
standards

• Update data 
standards

• Sunset SPS/PD2

Government 
Furnished Property
•Published Standard 
Operating Procedure
•IUID Registry updated 
for GFP reports
•E2E testing with 
accountable property 
Systems

Contracts
•Deploy conformance 
engine for contract mods
•Publish data & business 
rules for financial 
systems to consume 
contract data
•Implement PDS v2.4 for 
Real Property
•Clause Logic Service in 
production

• Deployment & End-
to-End Integration

• Deployment & End-
to-End Integration

• Deployment & End-
to-End Integration

• Deployment & End-
to-End Integration
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Delivers Measurable Outcomes Over the Next Five Years

Acquisition Initiatives to Achieve End State 

• # systems performing 
FMIS function

• # FMIS systems w/ 
clean controls audit

• # APSR systems 
• # systems w/ 

unqualified system 
control audit 

• % total equipment 
available to enterprise 
view

• % impact to readiness 
reporting
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Key measurable, impactful 
outcomes:

Vehicle Fleet Mgmt 
Info System
•Define standard 
minimum requirements 
for FMIS

Accountable 
Property Systems of 
Record
•Improve audit trail of 
capital assets

Enterprise Visibility
•% total equipment 
available to enterprise 
view 

• Incorporate FMIS 
standard into BEA

• Incorporate 
interface guidance 
into BEA

• % total equipment 
available to 
enterprise view

• % impact to 
readiness reporting

•# systems performing 
FMIS function
•% compliance of FMIS 
functions to standard
•# FMIS systems w/ 
clean controls audit

•# APSR compliant
     w/ BEA
•# APSR w/ unqualified 
control audit
•# APSR w/ SSAE 16 (if 
appropriate)

•% total equipment 
available to enterprise 
view
•% impact to readiness 
reporting

•# systems performing 
FMIS function
•% compliance of FMIS 
function to standard
•# FMIS systems w/ 
clean controls audit

•# APSR compliant w/ 
BEA
•# APSR w/ unqualified 
control audit
•# APSR w/ SSAE 16 (if 
appropriate)

•% total equipment 
available to enterprise 
view
•% impact to readiness 
reporting
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• # systems 
performing FMIS 
function

• # FMIS systems w/ 
clean controls audit

• # APSR systems 
• # systems w/ 

unqualified system 
control audit 

• % total equipment 
available to 
enterprise view

• % impact to 
readiness reporting
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Key measurable, impactful 
outcomes:

• On-Hand Excess 
reduced below 10% 
of total secondary 
item inventory

• On-Order Excess 
reduced below 6% 
of total on-order 
secondary item 
inventory

• Begin Phase I 
implementation to 
achieve $342M in 
savings across 
POM15

• Begin Phase II 
planning for 
inventory 
optimization

• Expand visibility 
and accessibility of 
inventory to satisfy 
world-wide demand

• On-Hand Excess 
reduced below 9% 
of total secondary 
item inventory

• On-Order Excess 
reduced  below 5% 
of total on-order 
secondary item 
inventory

• Begin 
implementation of 
Phase II

• Begin Phase III 
planning for 
infrastructure 
reductions and 
related savings

• Reduce distribution 
infrastructure 
footprint

•On-Hand Excess 
reduced below 8% of 
total secondary item 
inventory
•On-Order Excess 
reduced  below 4% of 
total on-order 
secondary item 
inventory

•Implement Phase II 
and Phase III
•Assess and refine 
optimized distribution 
network 

•On-Hand Excess 
maintained below 8% 
of total secondary item 
inventory
•On-Order Excess 
maintained below 4% 
of total on-order 
secondary item 
inventory

•Implement Phase II 
and III 
•Assess and refine 
optimized distribution 
network

Asset Tracking & In-
Transit Visibility
•Finalize AV/ITV strategy
•AV/IGC consolidation for 
single source of visibility 
of assets and materiel 
movement data
•Continue IUID marking 
of legacy assets.
•Implement IUID 
indicator code in Federal 
Catalog Master Data 
capability.

• Migrate active RFID 
tags to ISO 18000-7

• Continue IUID 
marking of legacy 
assets

• Continue IUID 
marking of legacy 
assets

• Implement IUID 
functionality in 
Army LMP.

• Continue IUID 
marking of legacy 
assets.

• Implement IUID 
functionality in 
Army LMP.

• Continue IUID 
marking of legacy 
assets

Delivers Measurable Outcomes Over the Next Five Years

Logistics Initiatives to Achieve End State 

Comprehensive 
Inventory 
Management Plan 
(CIMIP)
•On-Hand Excess 
reduced below 10% of 
total secondary item 
inventory
•On-Order Excess 
reduced  below 6.3% of 
total on-order secondary 
item inventory
Strategic Network 
Optimization (SNO)
•Establish Phase I conops 
for transportation 
improvements
•Source from 5 strategic 
distribution depots
•Reduce CONUS/OCONUS 
transportation costs 
•Maximize use of 
distribution channels
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• Improve Acquisition processes to 
reduce costs and improve 
productivity for major defense 
acquisition programs (MDAPs), 
major automated information 
systems (MAIS), and services 
•  Improve the Department’s rate of 
successful execution of buying plans 
reflected in the FYDP
• Increase the ROI on S&T spending
• Identify and preserve essential 
capabilities in the US defense 
industrial base
• Increase the productivity of each 
Military Department’s Acquisition 
System

• Improve Acquisition processes to 
reduce costs and improve 
productivity for major defense 
acquisition programs (MDAPs), 
major automated information 
systems (MAIS), and services 
•  Improve the Department’s rate of 
successful execution of buying plans 
reflected in the FYDP
• Increase the ROI on S&T spending
• Identify and preserve essential 
capabilities in the US defense 
industrial base
• Increase the productivity of each 
Military Department’s Acquisition 
System

• Improve the supply chain end-to-
end process 

• Implement and enforce 
affordability based constraints on 
program acquisition and 
sustainment costs

• Establish complete visibility on 
business operations to achieve 
accountability and build a 
comprehensive operating picture

• Improve the supply chain end-to-
end process 

• Implement and enforce 
affordability based constraints on 
program acquisition and 
sustainment costs

• Establish complete visibility on 
business operations to achieve 
accountability and build a 
comprehensive operating picture

• Achieve electronic commerce 
efficiencies (Federal)
• Institutionalize operational 
contract support
• Adapt business processes to 
include operational criteria in order 
to execute the COMISAF/USFOR-A 
campaign plan
•Increase the use of competition
•Increase small business 
participation in contracting
• Provide incentives to industry to 
drive down cost

• Achieve electronic commerce 
efficiencies (Federal)
• Institutionalize operational 
contract support
• Adapt business processes to 
include operational criteria in order 
to execute the COMISAF/USFOR-A 
campaign plan
•Increase the use of competition
•Increase small business 
participation in contracting
• Provide incentives to industry to 
drive down cost

Manage Acquisition Oversight 
Integration 

Manage Acquisition Oversight 
Integration 

Award Procurement InstrumentAward Procurement Instrument

Conduct Program Management Conduct Program Management Plan Plan Perform Receipt, Acceptance and 
Return

Perform Receipt, Acceptance and 
Return

Manage Procurement Manage Procurement 

Logistics Support

Goal # 4: Increase the buying power of the DoD acquisition system and processes spanning requirements determination, 
development, procurement, and support to ensure that the force structure is modernized, re-capitalized, and sustained 
within available resources. 

Goal # 4: Increase the buying power of the DoD acquisition system and processes spanning requirements determination, 
development, procurement, and support to ensure that the force structure is modernized, re-capitalized, and sustained 
within available resources. 

Goal # 6: Re-engineer/use end-to-end business processes to reduce 
transaction times, drive down costs, and improve service.
Goal # 6: Re-engineer/use end-to-end business processes to reduce 
transaction times, drive down costs, and improve service.

Goal # 7: Create agile business operations that plan for and sustain contingency missions. Goal # 7: Create agile business operations that plan for and sustain contingency missions. 

Acquisition & 
Logistics 

Sub-
Functions

OutcomesOutcomes

CapabilitiesCapabilities

SMP GoalsSMP Goals

Architecture

Acquisition & Logistics Functional Business 
Strategy
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Make (Includes Maintenance) Make (Includes Maintenance) 

Deliver Deliver 

Return Return 
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AT&L 
Priorities

AT&L 
Priorities

Acquisition 
Management

Contract Execution

1. Supporting Forces who are engaged in Overseas Contingency Operations
2. Achieving Affordable Programs

3. Improving Efficiency (Better Buying Power)
4. Strengthening the Industrial Base

5. Strengthening the Acquisition Workforce
6. Protect the Future (maintaining the very best military in the world)

1. Supporting Forces who are engaged in Overseas Contingency Operations
2. Achieving Affordable Programs

3. Improving Efficiency (Better Buying Power)
4. Strengthening the Industrial Base

5. Strengthening the Acquisition Workforce
6. Protect the Future (maintaining the very best military in the world)

Goal #2:Strengthen DoD financial management to respond to warfighter needs and sustain public confidence through 
auditable financial statements.
Goal #2:Strengthen DoD financial management to respond to warfighter needs and sustain public confidence through 
auditable financial statements.

End-to-End Processes and A&L Activities (See Appendices)
FOUO
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

2 Strengthen 
DoD financial 
management 
to respond to 
warfighter 
needs and 
sustain public 
confidence 
through 
auditable 
financial 
statements

USD Memo dated Nov 2, 
2009, Priorities for 
Improving Financial 
Information and 
Achieving Audit 
Readiness requiring 
Existence and 
Completeness

Improve asset 
visibility, financial 
and readiness 
reporting.

Establish records 
in less than 5 
business days 
from 
acceptance/deliv
ery for 100% of 
accountable 
equipment

Capture all 
accountable 
property in an 
accountable 
property system 
of record and 
interface with 
financial and 
readiness 
reporting 
systems

(Acquisition)
Outcomes Link to SMP Goals
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

4 Increase the 
buying power 
of the DoD 
acquisition 
system and 
processes 
spanning 
requirements 
determination
, 
development, 
procurement, 
support and 
disposal to 
ensure that 
the 
Department’s 
force 
structure is 
modernized, 
recapitalized, 
and sustained 
within 
available 
resources

Defense Supply Agency 
General Order 31 – 
Create Defense Property 
Disposal Service – now 
called DLA Disposition 
Services

Improve property 
analyses to 
include increased 
utilization of 
existing 
equipment by 
demonstrating a 
5% decrease of 
excess 
accountable 
equipment items 
from disposed 
items in CY2012 
via DLA 
Disposition 
Services

Track the number 
of assets 
reutilized each 
year

Accountable 
Property Systems 
of Record must 
interface with 
Reutilization 
systems to 
provide efficient 
and accurate 
reporting of 
excess assets

AT&L 2: Achieving 
Affordable Programs

*Implement and 
enforce 
affordability 
based constraints 
on program 
acquisition and 
sustainment 
costs

*Mandate 
affordability as a 
requirement. 
Establish an 
affordability 
target as a Key 
Performance 
Parameter 
equivalent for all 
ACAT I programs 
(perform at all 
ACAT I Milestone 
decisions)

None

(Acquisition and Logistics)
Outcomes Link to SMP Goals

* SMP FOR OFFICIAL USE ONLY
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

4 Increase the 
buying power 
of the DoD 
acquisition 
system and 
processes 
spanning 
requirements 
determination
, 
development, 
procurement, 
support and 
disposal to 
ensure that 
the 
Department’s 
force 
structure is 
modernized, 
recapitalized, 
and sustained 
within 
available 
resources

AT&L 2: Achieving 
affordable programs

AT&L 6: Protecting the 
future

*Provide 
incentives to 
industry to drive 
down cost

*Include the 
incentive 
strategy behind 
the fee strategy 
in all acquisition 
strategies for all 
ACAT ID 
programs tying 
incentives to 
production and 
sustainment cost 
control

None

*Increase the 
percentage of all 
efforts using 
Fixed Price 
Incentive Firm 
Target (FPIF) 
contracts that are 
moving from 
development to 
production and 
low rate to full 
rate production 
over the previous 
year’s 
percentage

None

(Acquisition and Contracting)
Outcomes Link to SMP Goals

* SMP FOR OFFICIAL USE ONLY
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

4 Increase the 
buying power 
of the DoD 
acquisition 
system and 
processes 
spanning 
requirements 
determination
, 
development, 
procurement, 
support and 
disposal to 
ensure that 
the 
Department’s 
force 
structure is 
modernized, 
recapitalized, 
and sustained 
within 
available 
resources

AT&L 2: Achieving 
affordable programs

AT&L 3: Improving 
efficiency

AT&L 5: Strengthening 
the acquisition 
workforce

AT&L 6: Protecting the 
future

*Improve 
acquisition 
processes to 
reduce costs and 
improve 
productivity for 
major defense 
acquisition 
programs 
(MDAPs), major 
automated 
information 
systems (MAIS), 
and services

*Drive 
productivity by 
establishing 
“Should Cost” 
targets as 
management 
tools for all ACAT 
I programs

None

*Ensure service 
contracts that 
exceed $1B 
contain contract 
provisions to 
achieve 
productivity 
improvements 
and cost 
efficiencies 
throughout the 
contract term

*Make production 
rates economical 
and hold them 
stable (5% 
annual increase 
in the number of 
ACAT 1D/C 
programs 
executing at their 
EOQ level)

(Acquisition and Contracting)
Outcomes Link to SMP Goals

* SMP FOR OFFICIAL USE ONLY
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performanc
e Measures

Technolo
gy 

Implicati
ons

4 Increase the 
buying power 
of the DoD 
acquisition 
system and 
processes 
spanning 
requirements 
determination, 
development, 
procurement, 
support and 
disposal to 
ensure that 
the 
Department’s 
force structure 
is modernized, 
recapitalized, 
and sustained 
within 
available 
resources

AT&L 2: Achieving 
affordable programs

AT&L 4: Strengthening 
the industrial base

AT&L 6: Protecting the 
future

*Increase the use  
of competition

*Percentage of 
contract obligations 
that are 
competitively 
awarded (67% in 
FY13) – report 
available in 
FPDS.gov

Components are 
required to 
utilize FPDS.gov

*Competitive 
strategy to be 
provided as part of 
each ACAT program’s 
milestone acquisition 
strategy

None

*Increase the ROI 
on Science & 
Technology 
Spending

*Percent of 
completing 
demonstration 
programs 
transitioning each 
year (30% in FY13)

None

*Identify and 
preserve essential 
capabilities in the 
U.S. defense 
industrial base

*Reduce redundant 
efforts and establish 
best practices 
(update annually)

None

(Acquisition, Contracting and Logistics)
Outcomes Link to SMP Goals

* SMP FOR OFFICIAL USE ONLY
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

4 Increase the 
buying power 
of the DoD 
acquisition 
system and 
processes 
spanning 
requirements 
determination
, 
development, 
procurement, 
support and 
disposal to 
ensure that 
the 
Department’s 
force 
structure is 
modernized, 
recapitalized, 
and sustained 
within 
available 
resources

AT&L 3: Improving 
efficiency.

AT&L 5: Strengthening 
the acquisition 
workforce.

Improve 
performance of 
each 
Component’s 
Acquisition 
System

Reduction in 
unintended 
program cost and 
schedule growth

Component 
acquisition 
systems fully 
interoperable 
with AV/DAMIR, 
including 
providing timely, 
accurate, and 
consistent data in 
an automated 
and structured 
manner

Component 
acquisition 
systems 
providing 
documents for all 
DAB, milestone, 
and other major 
acquisition 
review to AIR 
within 7 days of 
meetings

Links workforce 
and acquisition 
data systems

Program 
affordability 
constraints and 
technical 
requirements met

Optimization of 
Institutional and 
workforce effects 
on acquisition 
performance

(Acquisition)
Outcomes Link to SMP Goals

FOR OFFICIAL USE ONLY
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performance 
Measures

Technolo
gy 

Implicati
ons

4 Increase the 
buying power 
of the DoD 
acquisition 
system and 
processes 
spanning 
requirements 
determinatio
n, 
development
, 
procurement, 
support and 
disposal to 
ensure that 
the 
Department’
s force 
structure is 
modernized, 
recapitalized, 
and 
sustained 
within 
available 
resources

AT&L 4: Strengthening 
the industrial base

*Increase the use 
 of competition

Percentage of 
contracting obligations 
awarded competitively 
receiving more than one 
offer, as reported to 
FPDS. (show significant 
improvement in FY13) – 
report available in 
FPDS.gov

Components 
are required to 
utilize 
FPDS.gov

Percentage of 
contracting obligations 
supporting declared 
contingencies awarded 
using competitive 
procedures, as reported 
to FPDS. (achieve 
improvement in FY13) – 
report available in 
FPDS.gov

Components 
are required to 
utilize 
FPDS.gov

(Contracting)
Outcomes Link to SMP Goals

FOR OFFICIAL USE ONLY* SMP
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performanc
e Measures

Technolog
y 

Implicatio
ns

4 Increase the 
buying power 
of the DoD 
acquisition 
system and 
processes 
spanning 
requirements 
determination
, 
development, 
procurement, 
support and 
disposal to 
ensure that 
the 
Department’s 
force 
structure is 
modernized, 
recapitalized, 
and sustained 
within 
available 
resources

AT&L 4: Strengthening 
the industrial base

Increase small 
business 
participation in 
contracting

Percent of contract 
obligations awarded 
to small business as 
reported to the 
Federal Procurement 
Data System (FPDS) 
(SBA annual goal for 
DoD is 
approximately 22%) 
– report available in 
FPDS.gov

Components are 
required to utilize 
FPDS.gov

Percent of 
subcontract 
obligations awarded 
to small businesses, 
as reported to the 
Electronic 
Subcontracting 
Reporting System 
(eSRS) (SBA annual 
goal for DoD is 
approximately 31%) 
– report available in 
FPDS.gov

Components are 
required to utilize 
eSRS.gov

(Contracting)

Outcomes Link to SMP Goals

FOR OFFICIAL USE ONLY



17

SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

6 Re-
engineer/use 
end-to-end 
business 
processes to 
reduce 
transaction 
times, drive 
down costs, 
and improve 
service

AT&L 2: Achieving 
affordable programs

AT&L 3: Improving 
efficiency

AT&L 6: Protecting the 
future

Achieve 
electronic 
commerce 
efficiencies 

Percent of 
acceptances & 
invoices 
accomplished 
electronically 
(show 10% 
significant 
improvement in 
FY13 over FY12)

WAWF – establish 
scorecards by 
Q3FY13

Percent of 
contracts 
distributed in 
procurement data 
standard format.  
Achieve a 75% 
Procurement 
Data Standard 
(PDS) posted rate 
at Electronic 
Document Access 
(EDA) for all 
contract actions 
by Q4FY13.

Contract Writing 
Systems (CWS) 
must comply with 
PDS v2.4 by end 
of CY 2013

CWS 
Implementation 
plans for PDS 
v2.4 due Feb 
2013

(Contracting)
Outcomes Link to SMP Goals

FOR OFFICIAL USE ONLY
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

6 Re-
engineer/use 
end-to-end 
business 
processes to 
reduce 
transaction 
times, drive 
down costs, 
and improve 
service

AT&L 3: Improving 
efficiency

Increase use of 
data existing in 
other systems to 
increase 
accuracy, 
timeliness and 
visibility of 
accountable 
assets

Increase to 100% 
the Accountable 
Property Systems 
of Record which 
electronically 
send and receive 
data for 
equipment 
lifecycle events 
from acceptance 
through disposal, 
including relevant 
financial data

Accountable 
Property Systems 
of Record (APSR) 
must interface 
with Acquisition 
systems (i.e. 
WAWF) to permit 
receipt of new 
assets, other 
APSR to permit 
passing of assets 
being transferred 
and readiness 
systems to 
permit accurate 
command 
decisions and 
improve audit 
readiness

Achieve an 
accurate audit 
trail of 
accountable 
assets, to include 
Capital Assets, 
from 
acceptance/deliv
ery to disposal

(Acquisition and Logistics)
Outcomes Link to SMP Goals
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performanc
e Measures

Technolog
y 

Implicatio
ns

6 Re-
engineer/use 
end-to-end 
business 
processes to 
reduce 
transaction 
times, drive 
down costs, 
and improve 
service

AT&L 3: Improving 
efficiency

AT&L 6: Protecting the 
future

*Improve the 
supply chain end-
to-end process 
(through Asset 
Tracking & In-
Transit Visibility**, 
Comprehensive 
Inventory 
Management 
Plan**, Strategic 
Network 
Optimization** 
and PRDS)

*Army Customer 
Wait Time (goal is 
15.0 days for FY13)

Purchase 
request 
generating 
(sending) & 
Contract writing 
(consuming) 
systems will 
need to comply 
with PRDS by 1 
Oct 2013

*Navy Customer 
Wait Time (goal is 
15 days for FY13)

*Air Force 
Customer Wait 
Time (goal is 7.5 
days for FY13)

On-Hand Excess 
(reduced below 
10% of total 
secondary item 
inventory in FY13)

On-Order Excess 
(reduced below 
6.3% of total on-
order secondary 
item inventory in 
FY13)

Establish Purchase 
Request Data 
Standard (PRDS) 
scorecard by March 
2013

(Logistics and Contracting)
Outcomes Link to SMP Goals

* SMP
** See slide 7 for details FY13 – 
FY17
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

7 Create agile 
business 
operations 
that plan for 
and sustain 
contingency 
missions

AT&L 1: Supporting 
forces who are 
engaged in overseas 
contingency operations

AT&L 3: Improving 
efficiency

*Institutionalize 
operational 
contract support

*Percent of 
geographic 
Combatant 
Command plans 
that have been 
reviewed/analyze
d for Overseas 
Contingency 
Support Equities

None

*Percent of 
contracts and 
contractor 
population 
properly 
registered in the 
Synchronized Pre-
Deployment and 
Operational 
Tracker (SPOT)

Provide 
accountability of 
deployed 
contractors in 
SPOT (GFM DI)

*Adapt business 
processes to 
include 
operational  
criteria in order to 
execute the 
COMISAF/USFOR-
A campaign plan

*Percentage of 
Afghan host 
nation vendors 
that are vetted 
and have past-
performance 
information 
available at 
contract close-out 
(goal is 100% in 
FY13)

Joint Contingency 
Contracting 
System (JCCS) 
query

(Contracting and Logistics)

Outcomes Link to SMP Goals
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SMP 
Business 

Goal

Functional 
Strategic 
Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

7 Create agile 
business 
operations 
that plan for 
and sustain 
contingency 
missions

AT&L 2:  Achieving 
affordable programs

Establish visibility 
of business 
operations to 
achieve 
accountability and 
build a 
comprehensive 
operating picture

Increase to 100% 
the accountable 
equipment visible 
at enterprise level 
in Components' 
Accountable 
Property Systems 
of Record

Accountable 
property systems 
of record to 
provide readiness 
report information 
and be accessible 
at an Enterprise 
Level to eliminate 
long data call lead 
times

(Acquisition and Logistics)

Outcomes Link to SMP Goals
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Other 
Functional 
Initiatives

Rationale 
for 

Initiative

Outcomes Performan
ce 

Measures

Technolog
y 

Implicatio
ns

In support of the  
Presidential 
Memorandum,
All DoD Non-
Tactical Vehicle 
(NTV) Fleets will 
conduct annual  
Vehicle Allocation 
Methodology 
criteria to 
determine optimal 
fleet inventories to 
meet missions, 
identifying 
excessive vehicles 
for removal and  
reducing 
petroleum 
consumption 
through efficiency 
and alternative 
fuels.

Presidential 
Memorandum 
--Federal Fleet 
Performance 
dated 24 May 
2011

By December 
31, 2015, all 
DoD agencies 
have obtained 
mission 
optimal 
inventory and 
every new light 
duty vehicles 
leased or 
purchased 
must be 
alternative 
fueled vehicles.

Number of 
alternative fuel 
vehicles 
procured per 
year.

Common use 
of DoD Asset 
Management 
System as the 
Fleet 
Information 
System to 
interface with 
the GSA 
Federal 
Automotive 
Statistical Tool 
(FAST).

Percent vehicle 
inventory 
reduction per 
year.

Percent 
reduction in 
petroleum 
consumption 
per year.
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Other Functional Initiatives

Presidential Memorandum -  Federal Vehicle Fleet Performance
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Acquisition Efforts

23FOR OFFICIAL USE ONLY



24

Procure to Pay
Procurement Data Standard

Award 
Procurement 
Instrument 

P2P Level 1 
Major Process 

Area  

Distribute 
Contract 

Award and 
Obligation

P2P Level 2 
Process Area 

Segment
(Operational 
Activities)

Activity
Measures FY13 NDAA 

SEC. 862 
Uniform 
Contract 
Writing 
System 

Requirement
s

Mandatory
Systems, LRP

Award 
Procurement 
Instrument or 
Supplemental 
Procurement 
Instrument

Evaluate 
Accepted 
Purchase 
Request

Electronically 
Compliant Purchase 

Requests 
(% or rate)

DFARS 
Subparts 204.2 

- Contract 
Distribution, 

204.71 – 
Payment 

Instructions    

Develop 
Procurement 
Instrument

Record 
Commitment 

and Obligation

Electronic Posting of 
contract as data to 

EDA (% or rate)

Accounting Systems  
performing funds check 

on 100% of contract 
data

FPDS-NG 
Congressional 

Reporting >99%

FAR 32.702
DFARS 204.71 

FMR VOL 3, 
CH 8 & CH 15;

Vol 1, CH 4

FAR Parts 
4.11 & 4.6
SAM* and 

FPDS

Execute 
Contract Action 

Report 

Electronic Posting of 
contract as data to 
Entitlement (% or 

rate)

Systems:  
EDA, GEX, 

Clause Logic

FAR Parts 
4.502 and 

53.105

Total # of Contracts 
recorded 

electronically by 
Financial Systems

* FAR/DFARS Cases in-progress to update  references 
for SAM
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Eligible PDS 
formatted contracts 
including Payment 

Instructions
(% or rate) 

H
S

P2P Handshake

1

4

2

3

Compliance of Awards 
& Modifications with 

PDS

Fully Measurable

Not yet 
Measurable

Partially 
Measurable
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Procure to Pay
Electronic Commerce

Manage 
Procurement 
Entitlement

P2P Level 1 
Major Process 

Area  

Match 
Obligating 
Document, 

Acceptance, 
and Payment 

Request

P2P Level 2 
Process Area 

Segment
(Operational 
Activities)

Activity
Measures

GEX, IUID 
Registry, 

WAWF

Mandatory
Systems, LRP

Create Accrual

Confirm 
Receipt and 
Acceptance

Electronic 
posting of 

Acceptance data 
to Entitlement

(% or rate)

Process 
Discrepancies 

for Other 
Goods and 
Services

Apply Payment 
Instructions

P2P Invoice 
Processing Costs

Posting of Accrual 
to Accounting

Electronic 
Posting of 

Acceptance data 
to Accountable 

Property
(% or rate)

FAR Subpart 
32.9 Prompt 

Payment.

Reject / 
Approve 
Invoice 

Invoice Overage

Perform 
Receipt and 
Acceptance

Recognize 
Liability and 

Payable 

Review 
Blocked 
Invoice

Prepare 
Certified 
Business 
Partner 
Payment

Electronic 
posting of  
Invoices to 
Entitlement
(% or rate)

DFARS 
211.274; 

DODI 8320.04
DLM 4000.25
DODI 4161.02
DoDI 5000.64

FAR 204.71 
FMR VOL 3, 

CH 8 & CH 15;
Vol 1, CH 4

WAWF, 
MOCAS, GEX, 

Core ERPs 
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P2P fully 
automated 

processing of 
Invoices

(% or rate)

Outcome 
Measures

H
S

P2P Handshake

6

5

5

5

Fully Measurable

Not yet 
Measurable

Partially 
Measurable



Acquisition & Logistics Business Mission Area 
Requirements (BEA 10.0 and 11.0)

(Contracts Execution)

BEA 10.0 *
1.Reconciled level 2 detail for Create Purchase Requisition including PRDS & changes 
to PDS. 
2.Decomposed level 2 for administer GFP and incorporate DLMS transactions (856S, 
RRR).
3.Incorporated Purchase Card Transactions (including convenience checks & SF-44).

BEA 11.0
1.Improve interoperability between business systems and provide better end-to-end 
traceability between budget and expenditure.
2.Streamline and consolidate miscellaneous payment procedures across the 
components to help DoD officials consistently manage, and maintain DoD's 
miscellaneous payments.
3.Standardize and streamline processes associated with the award and administration 
of grants, cooperative agreements, and other assistance.
4.Standardize and streamline processes associated with the award and administration 
of non-FAR based contracting vehicles (Other Transactions for Prototypes, Non-
appropriated Funds, etc.).

* BEA 10.0 Requirements approved by DBC 12 December 2012.

26FOR OFFICIAL USE ONLY



Planned Acquisition SystemsTransition 

Legend:
Army
USMC
USAF
USD (AT&L)
DCMA
DISA

FY2013 FY2014 FY2015 FY2016 FY2017

--AFWAY Legacy
--DMSN (DISA)
--VPMS

--SPS MDA
--CAPS
--COPS
--CSS
--DCOP
--EDMS
--RTFS

27

--EDW (DCMA)
--BuyIT
--PCDS
--303 AESW IDE
--PBTC
--PAAID (AT&L)
--PPF

Data Source: Systems in DITPR identified as “Legacy”
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Logistics Efforts
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Plan to Stock / Order to Cash

P2P Level 0

Create 
Inventory Plan

Level 1 
Major Process 

Area  

Plan to Stock (P2S)

Identify and 
Reserve 

Supply Chain 
Resources

Level 2 
Process Area 

Segment
(Operational 
Activities)*

Business 
Measures

SEC 382 NDAA 
2010 
“Comprehensive 
Inventory  
Management 
Improvement 
Plan”
DoDI 3110.06
DoD 4140.1-R
DLM 4000.25
DoD 4100.39-M
FAR / DFARS
DoD 4160.21-M-1
DoDI 4140.61
DoDI 4140.63
DTR 4500.9-R
DoDD 5101.10
DoD 7000.14-R

Mandatory 
Standards
 and LRPs

Maintain Asset 
Information

Collect and 
Analyze 

Requirements

Army 
Customer Wait 

Time. 
(USD(AT&L))

Forecast 
Demand

Consolidate 
Orders into 
Conveyance 
Based Loads

Navy 
Customer Wait 

Time. 
(USD(AT&L))

Air Force 
Customer Wait 

Time 
(USD(AT&L))

Dispose of 
Inventory

Order to Cash (O2C)

Determine 
Source

Receive, 
Accept, and 
Warehouse 
Inventory

Distribute and 
Pre-Position 

Inventory

Perform 
Inventory 

Management

Manage 
Customers

Manage 
Receivables

Accept Orders

Prioritize 
Orders

Fulfill Orders

Perform 
Distribution

Manage Cash 
Collection

Determine 
Route and 
Carriers
Manage 

Inbound and 
Outbound 
Shipments

Conduct 
Physical 

Inventory

Perform Asset 
Valuation

DLMS
DoDAAD/DAAS
FedSTRIP
MILSTRIP
MILSTRAP
MIL-STD 130
FMS Code
MIL-STD 129P
ANSI X12 or XML

* BEA O2C/P2S Level 2 Process 
Segments  are not integrated  and 
require additional process modeling    

Curre
nt A

rchite
cture View…to be 

worked
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Plan to Stock (P2S) and Order to Cash 
(O2C) Architecture Efforts

(Logistics)

1. Plan to Stock (P2S) FY13:
–  Develop Executive level group charter                    
–  Confirm Component working level group members
–  Align processes to developed DoD Supply Chain Capabilities and 

Activities
–  Gain consensus on Enterprise DoD Plan-to-Stock Level 1 and 2 

Processes  

2. Order to Cash (O2C):  Specific POA&M TBD (Target FY14)
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Acquisition & Logistics Business Mission Area  
Requirements (BEA  10.0 and 11.0)

(Logistics)

1. BEA 10.0:  Revised architecture to reflect logistics operations within 
DoD

– Based on supply chain operations reference model…more than 240  
capabilities and operational activities

– Validated with Components and Joint Staff
– Components to align logistics systems to capabilities and operational 

activities
– Rationalization of systems to begin

2. BEA 11.0:  
– Revise architecture to embed BEA 10.0 capabilities and operational 

activities
– Plan to Stock E2E development
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Planned Logistics Systems Transition

Legend:
Army/DECA
Navy/USMC
USAF
DLA

FY2013 FY2014 FY2015 FY2016 FY2017

--ASTORIA
--NAMI-SDR
--Property Turn In
--RobbCann Checklist

--MEAT
--FIMARS
--MTRA
--STRATIS

--ARTIS WEB
--DPMS
--FAAST
--LEMS
--SARSS-1
--SARSS-2AC/2B
--SEC-CCSS
--SCS
--UADPS-SP
--BSM-E
--DFAMS
--SEC-JCALS
--EDSS
--MICAPS
--Provisioning
--WOLPH

--Robins Auto 202
--ATLASS
--MIMMS
--SASSY
--AMST
--STRAT

--AMMOHELP
--AWRDS/ABS
--BWEB
--FAAE
--GUARDRAIL
--JMBL
--LCMS-RMLS
--LRC-JETDAS
--LRC-PDM
--MIDAS
--MRR
--RIA-JMTC NC Programming

--RIA-JMTC DNS
--RIA-JMTC MES
--SEC-PIM
--SEC-RTS
--SEC-SDS
--SILC
--SSCSWO
--SSF-MW
--TACOM ILSP
--WARS-NT
--WVA INNOVATOR
--PBE

32

--NEMAIS
--AV
--LEEDS
--eStock Order
--ARMMIS
--OLVIMS Legacy
--NALDA II
--ABVS
--AIRWAVE

Data Source: Systems in DITPR identified as “Legacy”

FOR OFFICIAL USE ONLY



33

Mandatory Enterprise Standards 
and Systems

 Mandatory Enterprise Standards – Appendix A

 Acquisition, Contracting and Logistics Specific Standards  

 External = DoD and Federal standards including CIO and 
FM

 Mandatory Enterprise Systems - Appendix B
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Acquisition 4

Contractin
g

14

Logistics 12

External 21

Acquisition/Contracti
ng

36

Logistics 6

External 14
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Challenges and Risks

 Increased pressure from Congress to reduce the cost of operations in the 
context of a growing deficit and contracted economy. 

 The dynamic nature of improving business processes and Information 
Technology solutions in business system efforts combine to make it difficult 
to consistently demonstrate progress.

 Adopting and complying with standards.

 Aligning end-to-end processes across multiple process owners.

 Identification and execution of opportunities to reduce total ownership costs 
across the portfolio of systems while delivering capabilities to the 
warfighter.

 Congressional pressure to expand transparency of business transactions 
while preserving operational security.

 Achieving CFO compliance in 2017.
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Interdependencies

35

 Acquisition and Logistics Functional Business Strategy is dependent on:

• Effective interaction and active engagement with the other functional 
owners/areas, i.e. Principal Staff Assistants (PSAs)

• Alignment of the Organizational Execution Plans (OEPs) developed by 
the Components to the Acquisition and Logistics Business Functional 
Strategy

• Adherence to enterprise standards expressed in the BEA and Laws, 
Regulations and Policies (LRPs)

• Ability of the enterprise to identify and address the impact and 
interactions of the dependencies to maximize efficiencies

 Achieving auditability is dependent on successful implementation of the 
Acquisition and Logistics Functional Business Strategy and on compliant 
systems

• Efficient and auditable integration of data 

 Defense Business Systems used for Acquisition and Logistics will assist 
with achieving auditability by 2017
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Appendix A

Mandatory Enterprise Standards
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Mandatory Enterprise Standards

* Dept - Department of Defense
   A - Acquisition
   C - Contracting
   L - Logistics FOR OFFICIAL USE ONLY
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Mandatory Enterprise Standards
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Mandatory Enterprise Standards
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Mandatory Enterprise Standards
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Mandatory Enterprise Standards
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Appendix B

Mandatory Enterprise Systems
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Mandatory Enterprise Systems
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Mandatory Enterprise Systems
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Mandatory Enterprise Systems
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Mandatory Enterprise Systems
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Mandatory Enterprise Systems
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Mandatory Enterprise Systems
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Mandatory Enterprise Systems
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Appendix C

Logistics Capabilities and Operational Activities
added to BEA 10.0
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DoD Logistics Capabilities 

PlanPlan

CORE FUNCTIONAL BUSINESS CAPABILITIES

Capability Definition

Plan

The Plan processes describe the planning activities associated with operating a supply 
chain. This includes gathering customer requirements, collecting information on 
available resources, and balancing requirements and resources to determine planned 
capabilities and resource gaps. This is followed by identifying the actions required to 
correct any gaps. 

Source
The Source processes describe the ordering (or scheduling) and receipt of goods and 
services. The Source process includes issuing purchase orders, inventory accountability, 
scheduling deliveries, receiving, and shipment validation and storage.

Make (Includes 
Maintenance)

The Make processes describe the activities associated with the conversion of materials 
or creation of the content for services. It focuses on conversion of materials rather than 
production or manufacturing because Make represents all types of material conversions: 
assembly, chemical processing, maintenance, repair, overhaul, recycling, refurbishment, 
remanufacturing, and other material conversion processes. 

Deliver
The Deliver processes describe the activities associated with the creation, maintenance, 
and fulfillment of customer orders. It includes the receipt, validation, and creation of 
customer orders; scheduling order delivery; and pick, pack, and shipment.

Return

The Return processes describe the activities associated with the reverse flow of goods 
back from the customer. The Return process includes the identification of the need for a 
return, scheduling of the return, the shipment and receipt of the returned goods, the 
disposition decision making, the screening of customers for disposed material, and the 
demil and scrap disposition actions. (Repair, recycling, refurbishment, and 
remanufacturing processes are not described using Return process elements. See Make.)

SourceSource Make 
(Includes 
Maintena

nce)

Make 
(Includes 
Maintena

nce)

DeliverDeliver ReturnReturn
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DoD Logistics PLAN Level 1 & 2 Activities

P2: Plan Source P3: Plan Make
P1: Plan Supply 

Chain

Level 1

Level 2

P4:  Plan 
Deliver

P5: Plan Return EP: Enable Plan

P1.1 Identify, 
Prioritize, and 

Aggregate Supply 
Chain 

Requirements

P1.2 Identify, 
Prioritize, and 

Aggregate Supply 
Chain Resources

P1.3 Balance 
Supply Chain 

Resources with SC 
Requirements

P1.4 Establish and 
Communicate 

Supply Chain Plans

P2.1 Identify, 
Prioritize, and 

Aggregate Product 
Requirements

P2.2 Identify, 
Assess and 

Aggregate Product 
Resources

P2.3 Balance 
Product Resources 

with Product 
Requirements

P2.4 Establish 
Sourcing Plans

P3.1 Identify, 
Prioritize and 

Aggregate 
Production 

Requirements
P3.2 Identify, 
Assess and 
Aggregate 
Production 
Resources

P3.3 Balance 
Production 

Resources with 
Production 

Requirements

P3.4 Establish 
Production Plans

P4.1 Identify, 
Prioritize and 

Aggregate Delivery 
Requirements

P4.2 Identify, 
Assess and 

Aggregate Delivery 
Resources

P4.3 Balance 
Delivery Resources 

and Capabilities 
with Delivery 
Requirements

P4.4 Establish 
Delivery Plans

P5.1 Assess and 
Aggregate Return 

Requirements

P5.2 Identify, 
Assess, and 

Aggregate Return 
Resources

P5.3 Balance Return 
Resources with 

Return 
Requirements

P5.4 Establish and 
Communicate Return 

Plans

EP.1 Manage 
Business Rules for 

Plan Processes

EP.2 Manage 
Performance of 
Supply Chain

EP.3 Manage Plan 
Data Collection

EP.4 Manage 
Integrated Supply 
Chain Inventory

EP.5 Manage 
Integrated Supply

Chain Capital 
Assets

EP.6 Manage 
Integrated Supply

Chain 
Transportation

EP.7 Manage 
Planning

Configuration

EP.8 Manage Plan 
Regulatory 

Requirements and 
Compliance

EP.9 Manage 
Supply Chain Plan 

Risk

EP.10 Align Supply 
Chain Unit Plan 

with Financial Plan

Shared Activity

Common Activity

DoD Addition to basic 
SCOR Model

P6: Plan 
Maintenance

P6.1 Identify, 
Prioritize and 

Aggregate 
Maintenance 
Requirements

P6.2 Identify, 
Assess and 
Aggregate 

Maintenance 
Resources

P6.3 Balance 
Production 

Resources with 
Maintenance 
Requirements

P6.4 Establish 
Maintenance Plans

52FOR OFFICIAL USE ONLY



DoD Logistics SOURCE Level 1 & 2 
Activities

S2: Source Make-to-Order 
Product (Acq)

S3: Source Engineer-
to-Order Product

S1: Source Stocked Product 
(Acq)

Level 1

Level 2

ES: Enable Source

S1.1Schedule Product 
Deliveries

S1.2 Receive Product S2.2 Process Element: 
Receive Product

S1.3 Verify Product

S2.1 Schedule Product 
Deliveries

S1.4 Transfer Product

S1.5 Authorize Supplier 
Payment (Acq)

S2.3 Verify Product

S2.4 Transfer Product

S2.5 Authorize Supplier 
Payment (Acq)

S3.1 Identify Sources of 
Supply

S3.2 Select Final Supplier 
(s) and Negotiate

S3.3 Schedule Product 
Deliveries

S3.4 Receive Product

S3.5 Verify Product

S3.6 Transfer Product

S3.7 Authorize Supplier 
Payment (Acq)

ES.1: Manage Sourcing 
Business

Rules

ES.2: Assess Supplier 
Performance

ES.3: Maintain Source 
Data

ES.4: Manage Product 
Inventory

ES.5: Manage Capital 
Assets

ES.6: Manage Incoming 
Product

ES.7: Manage Supplier 
Network

ES.8: Manage 
Import/Export

Requirements (Acq)

ES.9: Manage Supply 
Chain Source Risk

ES.10: Manage Supplier
Agreements

Shared Activity

Common Activity

DoD Addition to basic 
SCOR Model
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DoD Logistics MAKE (Includes 
Maintenance) Level 1 & 2 Activities

M2: Make-to-
Order

M3: Engineer-
to-Order

M1: Make-to-
Stock

Level 1

Level 2

EM: Enable Make

M1.1 Schedule 
Production 
Activities

M1.2 Issue 
Material

M1.3 Produce and 
Test

M1.4 Package

M1.5 Stage 
Product

M1.6 Release 
Product to Deliver

M1.7 Waste 
Disposal

M2.1 Schedule 
Production 
Activities

M2.2 Issue 
Sourced/ In-

Process Product

M2.3 Produce and 
Test

M2.4 Package

M2.5 Stage 
Finished Product

M2.6 Release 
Finished Product 

to Deliver

M2.7 Waste 
Disposal

M3.1 Finalize 
Production 

Engineering

M3.2 Schedule 
Production 
Activities

M3.3 Issue 
Sourced/ In-

Process Product

M3.4 Produce and 
Test

M3.5 Package

M3.6 Stage 
Finished Product

M3.7 Release 
Product to Deliver

M3.8 Waste 
Disposal

EM.1 Manage 
Production Rules

EM.2 Manage 
Production

Performance

EM.3 Manage Make 
Information

EM.4 Manage In-
Process Products 

(WIP)

EM.5 Manage Make 
Equipment

and Facilities (I&E)

EM.6 Manage 
Transportation (WIP)

EM.7 Manage 
Production Network

EM.8 Manage Make 
Regulatory

Environment (I&E)

EM.9 Manage Supply 
Chain Make RiskShared Activity

Common Activity
DoD Addition to basic 
SCOR Model

M1.8 Produce and 
Manage Data 

Package

EM.10 Manage 
Maintenance Rules

EM.11 Manage 
Maintenance 
Performance

EM.12 Manage 
Maintenance 
Information

EM.13 Manage 
Maintenance 

Equipment and 
Facilities 

(Maintenance, Repair 
& Overhaul)

M4: Perform 
Depot 

Maintenance

M4.1 Perform 
Inspect

M4.2 Perform Test

M4.3 Perform 
Service

M4.4 Perform 
Repair

M4.5 Perform 
Rebuild

M4.6 Perform 
Calibrate

M4.7 Perform 
Modernize

M5: Perform Field 
Maintenance

M5.1 Perform 
Inspect

M5.2 Perform Test

M5.3 Perform 
Service

M5.4 Perform 
Repair

M5.5 Perform 
Rebuild

M5.6 Perform 
Calibrate

M5.7 Perform 
Modernize
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DoD Logistics DELIVER Level 1 & 2 
Activities

D2: Deliver Make-to 
Stock Product

D3: Deliver Engineer-
to-

Order Product

D1: Deliver Stocked
Product

Level 1

Level 2

D1.1 Process Inquiry and 
Quote (Acq)

D1.2 Receive, Enter and 
Validate Order

D1.3 Reserve Inventory 
and Determine Delivery 

Date

D1.4 Consolidate Orders

D1.5 Build Loads

D1.6 Route Shipments

D1.7 Select Carriers and 
Rate Shipments (Acq)

D1.8 Receive Product 
from Source or Make

D1.9 Pick Product

D1.10 Pack Product

D1.11 Load Vehicle & 
Generate Shipping Docs

D1.12 Ship Product

D1.13 Receive and Verify 
Product by Customer

D1.14 Install Product

D1.15 Invoice (FIN)

D2.1 Process Inquiry and 
Quote (Acq)

D2.2 Receive, Configure, 
Enter and Validate Order

D2.3 Reserve Inventory 
and Determine Delivery 

Date

D2.4 Consolidate Orders

D2.5 Build Loads

D2.6 Route Shipments

D2.7 Select Carriers and 
Rate Shipments (Acq)

D2.8 Receive Product 
from Source or Make

D2.9 Pick Product

D2.10 Pack Product

D2.11 Load Product & 
Generate Shipping Docs

D2.12 Ship Product

D2.13 Receive and Verify 
Product by Customer

D2.14 Install Product

D2.15 Invoice (FIN)

D3.1 Obtain & 
Respond to 

RFP/RFQ (Acq)

D3.2 Negotiate 
and Receive 

Contract (Acq)

D3.3 Enter Order, 
Commit Resources 
& Launch Program 

(Acq)

D3.4 Schedule 
Installation

D3.5 Build Loads

D3.6 Route 
Shipments

D3.7 Select 
Carriers and Rate 
Shipments (Acq)

D3.8 Receive 
Product from 

Source or Make

D3.9 Pick Product

D3.10 Pack 
Product

D3.11 Load 
Product & 

Generate Shipping 
Docs

D3.12 Ship 
Product

D3.13 Receive and 
Verify Product by 

Customer

D3.14 Install 
Product

D3.15 Invoice 
(FIN)
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DoD Logistics DELIVER Level 1 & 2 Activities 
(Con’t)

D2: Deliver Make-to 
Stock Product

D3: Deliver Engineer-
to-

Order Product

D1: Deliver Stocked
Product

Level 1

Level 2

D4: Deliver Retail 
Product

ED: Enable 
Deliver

D4.1 Generate Stocking 
Schedule

D4.2 Receive Product at 
the Store

D4.3 Pick Product from 
Backroom

D4.4 Stock Shelf

D4.5 Fill Shopping Cart

D4.6 Checkout

D4.7 Deliver and/or 
Install

ED.1 Manage Deliver 
Business Rules

ED.2 Assess Delivery 
Performance

ED.3 Manage Deliver 
Information

ED.4 Manage Finished 
Goods

Inventories

ED.5 Manage Deliver 
Capital Assets

ED.6: Manage 
Transportation

ED.7 Manage Product 
Life Cycle

ED.8 Manage 
Import/Export
Requirements

ED.9 Manage Supply 
Chain Deliver Risk

D4.8 Deliver from 
Maintenance

Displayed on previous 
slide

Shared Activity

Common Activity

DoD Addition to basic 
SCOR Model

56FOR OFFICIAL USE ONLY



DoD Logistics RETURN Level 1 & 2 Activities
DR1: Deliver 

Return 
Defective 
Product

SR2: Source 
Return MRO 

Product

SR1: Source 
Return 

Defective 
Product

Level 1

Level 2

DR2: Deliver 
Return MRO 

Product

SR1.1 Identify 
Defective Product 

Condition

SR1.2 Disposition 
Defective Product

SR1.3 Request 
Defective Product 

Return 
Authorization

SR1.4 Schedule 
Defective Product 

Shipment

SR1.5 Return 
Defective Product

DR1.1 Authorize 
Defective Product 

Return

DR1.2 Schedule 
Defective Return 

Receipt

DR1.3 Receive 
Defective Product 
(includes verify)

DR1.4 Transfer 
Defective Product

SR2.1 Identify 
MRO Product 

Condition

SR2.2 Disposition 
MRO Product

SR2.3 Request 
MRO Return 

Authorization

SR2.4 Schedule 
MRO Shipment

SR2.5 Return 
MRO Product

DR2.1 Authorize 
MRO Product 

Return

DR2.2 Schedule 
MRO Return 

Receipt

DR2.3 Receive 
MRO Product

DR2.4 Transfer 
MRO Product

DR1.5 Schedule & 
Execute Disposal 

(Reuse/Transfer/Dona
te/demil/scrap/public 

sale)

Shared Activity

Common Activity

DoD Addition to basic 
SCOR Model

DR3: Deliver 
Return Excess 

Product
ER: Enable Return

SR3: Source 
Return Excess 

Product

SR3.1 Identify 
Excess Product 

Condition

SR3.2 Disposition 
Excess Product

SR3.3 Request 
Excess Product 

Return Authorization

SR3.4 Schedule 
Excess Product 

Shipment

SR3.5 Return Excess 
Product

DR3.1 Authorize 
Excess Product 

Return

DR3.2 Schedule 
Excess Return 

Receipt

DR3.3 Receive 
Excess Product

DR3.4 Transfer 
Excess Product

ER.1 Manage Business 
Rules for

Return Processes

ER.2 Manage 
Performance of

Return Processes

ER.3 Manage Return 
Data

Collection

ER.4 Manage Return 
Inventory

ER.5 Manage Return 
Capital Assets

ER.6 Manage Return 
Transportation

ER.7 Manage Return 
Network

Configuration

ER.8 Manage Return 
Regulatory

Requirements and 
Compliance

ER.9 Manage Supply 
Chain Return

Risk
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Appendix D
(Acquisition/Procurement Operational Activities)
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Placemen
t into 

Service

Manage 
Asset

Dispose 
of Asset

Procure-to-
Pay

Concept-to-
Product

Acquire-to-Retire End-to-
End

Recognize 
Problem

Develop 
Product / 

Project Concept

Initiate Planning 
& Obtain 

Commitment

Initiate 
Development

Introduce 
Product

Define 
Capability

Create Purchase 
Requisition

Award Procurement 
Instrument

Administer 
Procurement 
Instrument

Perform Receipt, 
Acceptance, & 

Return

Manage 
Procurement 
Entitlement

Develop 
Procurement 

Strategy

Manage 
Disbursements

Perform Instrument 
Closeout
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Maturity Levels of P2P Architecture
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Enterprise Standard Transaction Broker

Standard 
Transacti

on 
Broker *

MOCA
S

DoDAA
D

SPO
T

CW
Ss

Logisti
cs

Industr
y

COR
T

EDA

ERP
s

SAM

JCC
S

• Delivery of 
transactions to 
multiple consumers

• Single Interfaces

• Promotes re-use of 
data & 
standardization

• Lower Costs

• Easily Re-Mapped

• Data Validation 
Done at GEX

• Based on Standard 
Data (SLOA, PDS, 
PRDS)

• Financial 
Transactions

• Enterprise

• Connect with 
Standards

WAW
F

PBIS

Gov’t 
PCard

Banks
(GPC)

Legac
y 

Acctg
.

PR 
Syste
ms

cAS
M

* Currently the Global EXchange (GEX) In-process of consolidating into 
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Authorization, 
Issuance, & 
Maintenance 

(AIM)

Common 
Access Card

DEERS

Personnel 
Systems

Data Mining 
Vendor

WAWF

IUID 
Registry

FPDS-NG

Online contract 
ordering tools

(75% of transactions are 
via PCard)

Card 
Histor

y

Merchant Banks

Card 
Association 

Hubs

T
h

ir
d

 P
a
rt

y
 P

ro
ce

ss
o
rs

 
(e

.g
. 

T
S
Y
S

)
~

3
,0

0
0

 d
a
ta

 e
le

m
e
n

ts

Card Issuing Banks
•USBank
•Citibank
•JP Morgan Chase

Custom 
Extract

Referred 
High Risk 

Transactions

Daily 
Feed

Account 
Setup and 

Maintenanc
e

DMDC

DMDC

DMDC

DMDC

DLA

DLA

Purchase Card Logical Architecture

Vendors

Accountabl
e Property 
Systems

Accounting 
& 

Entitlement 
Systems

DAUTraining 
Data

GSA

• 2003 – Established Special 
Focus Group;

• 2005-2007 – Established 
Internal Controls for GPC;

• 2005 – Published 
Guidebook;

• 2008 – PCOLS Initial 
Operating Capability (IOC);

• 2008 – Established 
SmartPay Standards; 

• 2009-2010 – WAWF 
configured for 
receipt/acceptance of GPC 
transactions;

• 2010 – Established Data 
Management Plan;

• 2012 – Published revision to 
Data Management Plan;

• 2014 – Army FOC;

GPC Data 
Standardization 

Roadmap
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Relationships Among Selected Standards & 
Forms
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